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29 sugust 1963
25X1A9%a
Executive Director

CIA Urganization fer Bcientific and' |
Technical Intsllizencse /

Action MNemorandum, A.2€3,
! 2 July 1963, Subject us Above

1, ¥e would e85t that language somovhat along the
1ine af that given be be used as the bDasis for = reply
by the Director to ths President's Foreign Intelligeace
Advisory Board in comnection with recomsendations by the %
Board dated 8 liarch 1963 on CIA organimstion for scientific |/ |
and technical intelligence,

*1 expreesed to the Board, in wy Tenponse of 13 April
1963 my concern st whet would appear to be 'iragwenmtation
and compartmentation' of the scientific and techuical assets
of the Ceatral Intelligence Agency. I further mantioned at
tht time that the solving of this problem could poseibly

brw? about an scrogs~the-board werger of our
nurti ic and - cal sasets or attacking the probles by
bility on scientilfic and technical matters,
at the swf level, to the DD/R.

"1 bave slected to spproach this prbbles by utilizing
both of these organisational devices, By so doing we have
successfully spolved part of the gmm and also so postured
curselves that we may Detter annlyze cur remalning diffi-
“i&:ﬂ snd aceondingly come foryward with the beust pomsible
s0 an.,.

i “gn 5 August 1963 1 sctivated a Dirsctorate for Seience
and Techanology under the command contrel of a (IA eputy
| Pirector. Thism mev Directorate, which replaces the f{ormer
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Directorate for Besearch, has Iive Offices under 1ty juris-
digtion. Thres of these offices nanely the Office of 8pecial
Activities, the Office of ELINT and the Office of Remearch
and Devel t, ware traasferred to this new Directorats
called DD « The Office of Beclentific Intelligesnce was
transferred from the Directorate of Iatelligence and put
under DD/SKT. A f2ifth office was created from what was

formerly known as the Automatic Data Processing staif and
which is now designated as the Office of Computer BServices.
This latter office represents & semi-centralized facility for
the haman resources and sachinery used to render cemputiag
services to operanting components of CIA.

“There were many reasons which impelled us to activate
the DD/SET, a great mumbar of which bave been discussed
detweoen us, I would like to underscore for your consideration,
bhowever, two of the major lines of reasoning that influenced
our action, By establishing thiz new Pirectorate, znd asmsigning
to it the five offices described above, we now Bave in belng
a major integrated unit of organization covering the eatire
spectrun of technical intelligence; i.e., research, develop-
mt, industrial production, deployment, collaction, anslysis

and fesdback, and intelligence production, A a subsidiary
sdvantage to thia first resson we also have established
2 scientific and technical organizational base which, if
we should so decide, can be expanded to include other
scieatific and techuical undertakings of CIik. Secondly,
we have succesafully crested an organizational enviromment
in which the free axchange of scieatific and technical
competency can flow more freely and in which our scientific
personnel will find a mmch greater degree of career mobility.

"You will note mt this organizational development
does not sacompass the research snd development respossibilities
of the DD/P, as discharged by the Techaical Services Division
or the mmtd technological eadeavor of our Gifice of Com-
munications; I do not rile out the possibility at some Tuture
time of briaging these two facilitiesx also under the <o o
of the new DD/SAT, 1 do feel, however, we bave made a long
stride forwmrd in this {leld of endeavor which is of matusl
concern to us, Accordingly, it seems to me that this step,
plus the new staff matters discussed below represent s
reasonable degres of forward movement without zssuming a
rislk of endeavoriag to do too much to a complex imstitutional
matter at axy one given time.
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"3 now would like to acquaint you with developments
in the matter of moving toward over-all staff coordination
of soientific and technical matters as opposed to the above
degcription of organizational and command matters. 1 informed
you on 13 April that I was moving ahead on the creation of an
intra-Agency Board for staff direction of the scientific and
technical effort. On 16 April 1963 1 ectivated a Zesearch and
Development Beview Board and charged thet Board with the
following general responsibilities:

‘eeo..reviewing and integrating research and develop-
ment activities, and scientific and technical efforts,

in the various Agency components concerned. The Board
shall ensure that all sclentific and technical activities
are constantly related to the broadest interpretation of
the Agency's mimsion, and shall conatitute a reviewing
body fur’the Agency's research and development effort as
& whole.

"I directed my Deputy, General Carter, to chair this
Board and the Deputy Director (Research), the Assistant
Pirector for Scientific Intelligence, the Chief, Technical
S8ervices Division, the Director of Communications, and the
Director of NPIC, were appointed n=s members. #When ]I created
the Directorate of Science and Technology on & August 1 relieved
General Carter as Chairman of this Board and appointed the new
PD/S&T as its Chairman. This was done guite deliberately so
that ny senior Deputy responsible for scientific and technieal
matters could be afforded snother opportunity to focus on these
matters and to make available to him the best possible forum
for an appreciation of all scieantific and technical endeavors
of CIA, :

*Of equal, if not more importance, in this matter of
gizing the entire scope of the field of science and tech-
nology, I also activated on 16 July 1563 the "Scientific
Advisory Board to the Director of Central Intelligence”,

1 have charged this Board, in the most general sense, of
being ‘responsible for reviewing and advising the Director
about total scientific functions of the entire Agency'. 1
think it of value and interest to you that you be advised of
certain of the specific responsibilities that I have asked
this Board to take under considerstion. Accordingly, I a=m
attaching for your information a copy of the Agency
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orgasizational Notice establishing this Board, and i draw
your attention specifically to the contents of paragraph 3.
25X1A5a2 As you will note in the attached, this new Scilentific

mmi Board is chaired by a man of considerable eminence,

2. The Director bas been briefed by DUr. Wheelon
conceraing 2 proposul to establish 2 missile and space
technical iantelligence center (MISTIC) which would be run
by CIA under single-manager concept. The Director has given
his agreement in principle on this matter and some staff work
is already underway in DD/BAT on this matter. %e have, there-
fore, also furnished you with the language below on this
smmtter, but we suggest you may wish to solicit the advice
of the Director as to whether he wishes to surface the matter
at this tizse with the Presidential Beard.

3. The language in the matter of KIBTIC we would
suggest is as followm:
o "The above repressnts Iacts that have come into
/7 existence since I 1s reported to you on 18 April. There
i’ is one development now underway which 1 believe will be of
| considerable interest and should be reported to you. ¥We
i bave bhad considerable discussion within CIA and also with
i the tnent of Defenme on establishing, under Cli, o a
single-manager o , 3 Miawile and Space Technical Intelli-
geoee Center (HIBTIC). This undertaking, which I would see
eventually being done within this Agency at the ifice level
im denigned to support the intelligence community in its
respoasibility to provide intelligence on foreign missile
and space eventan. I believe we have to baring about a
Batiomal focus for producing all-mource authoritative
intelligence summafies of individual missile and space
events. The magnitude of the problem is such, and the
) dispersion and variety of collection vehicles, both land
Land air, is 80 widespread t t the Federal structure
ithat we propose initially to give consideration to the
'gﬁsuen of a ceatralized analymis activity, Subsequen
o the sccomplishment ol this step, we can then proceed
with giving attention to the ostablishment of a better
soprdinated collection fuaction. We do not envision the

T
it
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transfer of ownership and control of gollection vehicles
from asig sgencles to CIA, V¥e do emvision, however, a
respousibility being discharged by CIA, on behalf of the
intelligence comeunity, whioch will alert the various
collection wedia and be further responsible for their
deployment to meet any given event. I might add here
parenthstically that we foresee agibilities in this
matter which may aliow us to imp at ous of your recom-
nekdations concerning the creation, organization and
exploitation of new resources of science and techaology

for use in intelligence activities. Ve have yet, in our
opinien, to make matisfactory let slone maximum utilization
g:" rgdint. acoustint, backscatter radar, to mention only a
25X1A%a

Executive Officer
Daputy Director
{Science and Techmelogy)

Attachunent
As stated

Distribution:
Orig & 3 -~ Addressee

' - Dr, Wheelon-info
1 -
1 - DD/S&T Subj
1 - DD/S&T Chrono

DD/S&T:-6561:bb (29 Aug 63)
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